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Swagelok Vendor Managed Inventory

Eliminate stock-outs and reduce downtime. Ensure you have the Swagelok products you want, when you need
them. We support your inventory management through a variety of services custom to your needs.

Find our most common VMI set up below:

Determine Inventory Levels: All customer inventory levels are determined through usage or
industry historical data and customer preference.

e Based on historical data from previous purchases and on hand inventory
¢ Predetermined with account manager and customer to set initial comfort level.

Organize Inventory: Our team supports your needs from initial set up to re-organizing
previous inventory areas.

¢ Determine location(s) for inventory and number of set ups needed to
support the department or facility.

* For initial set up, we recommend having the cabinet purchased, labeled — _ fm
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set up in cabinetry already on site and will need to confirm it’s usability for Erwgd ptin: 3 Max: 5

proper product storage and qualities ordered.
e Set up initial inventory by material, size and shape using identification
labels for all parts.
e Labels can be include Swagelok part image, description and
ordering number, customer number for the part (if applicable), minimum
‘and maximum qualities set for each item.
¢ Eliminate duplications from existing stock and ensure current inventory is
accurate to Swagelok standards.
¢ Create customized catalog as unique inventory book for quick review of local
parts and ordering information

Determine Management Cadence:

e Schedule review procedures and determine frequency of review
e Set up re-order procedure to order via, blanket, EDI, or open
purchase order
e SNCET runs annual usage report to verify stock levels and will share these
with the appropriate personnel
e Determine how and when inventory is re-stocked. This is often managed by your
account manager via site visit to count and refill inventory.

Ask your Account manager for more information or get in touch with our customer
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service team: Info@nctn.swagelok.com | 704.289.7400
Swagelok North Carolina | East Tannessee



